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SERVICE FEATURE / IN-HOUSE PROJECT MANAGEMENT AND TRACKING

CENTRALIZED DATA STORAGE
IMPROVES TRANSPARENCY

Timely delivery of custom-fabricated pipe
and steel is critical to the success of large
construction projects. But tracking your order
across different departments has always been
difficult. A centralized data platform improves
transparency and operational efficiency.




GAINING VISIBILITY INTO FABRICATION

The success of any large construction
project depends on bringing the right
resources together at the scheduled
place and time. Knowing the correct
pipe and structural steel will be ready
is essential. To keep your projects
moving smoothly, you need consistent
access to accurate data about the
status of these materials.

Historically, tracking pipe and

steel orders has been a challenge.
Fabrication and shipping data was
commonly stored in many separate
spreadsheets, and a multiple database
solution simply couldn’t deliver

the information you needed in a
timely manner.

Tracking spool status, stop work
orders, requests for information (RFIs)
and milestones often required talking
to multiple people with specialized
knowledge. The wait may have been
hours or days to find the right data.
Because that data was scattered
across many files, it sometimes

had errors.

FabKinect is our in-house project
management and tracking system that
brings multiple databases covering

all aspects of fabrication operations
into a single, centralized platform.
With FabKinect, the precise status of
your orders can be accessed quickly
and easily.

STREAMLINED PROCESSES
FabKinect brings all fabrication
information — including drafting,
scheduling, material control, document
control, stop work orders, quality
assurance (QA) and quality control
(QC) — together to make critical data
readily available. Specifically, FabKinect:

« Automates data capturing and
shares data across pipe fabrication
departments, thereby reducing
data entry errors.

¢ Reports across multiple jobs,
providing standardized reporting
and system notifications when
an item is not moving along the
production process.

« Simplifies change management
tasks like Stop Work Order in
System (including creation,

routing and approval) and

the RFI log (which is linked to
spool information and notifies
appropriate personnel of changes).

Improves document control
through advanced tracking of
ISO receipt and logging, as well
as revision tracking, reporting
and metrics.

Facilitates logistics and tracking
between our metal fabrication and
pipe fabrication facilities.

Provides timely data capture and
status updates from the shop floor
to support proactive planning

and scheduling.

Tracks all QA inspections
electronically, including
automatically generated

weld data from the drafting
software, real-time inspection
information and notifications of
required inspections.

Supports data entry from the
shop floor for expedited shipping
status updates and compiles all
shipping reports in one area for
intradepartmental access.




TIME SAVINGS

In developing FabKinect, every

manual workflow process was
evaluated to see if it could be
automated. Ultimately, more than

30 antiquated processes were
incorporated in the system, resulting

in an average of 40% greater efficiency
per task.

A key benefit of FabKinect is the
integration of the drafting software

to automatically feed spool and weld
data. Processing time was minimized
for every fabrication function requiring
data entry, including drawing tracking
(receipt, revisions and transmittals),
and ordering and tracking of supports
from metal fabrication.

FabKinect’s meticulous automation
helps see that every detail, from spool
design modifications to shop orders,

is in order and on track. This also allows
orders to be completed at a faster
pace — in many cases, in just three

to five hours.

With the help of FabKinect, new
technology is available on the shop
floor. Data, such as spool loading
and NDE activities, is captured and
utilized as fabricators work. When

delays occur, the system automatically
generates notifications along with any
necessary attachments. By decreasing
manual data reporting, FabKinect
reduces errors, captures a history of
notifications, and frees up the user’s
time to focus on fabrication.

CONTINUOUS
IMPROVEMENT

FabKinect continues to evolve. Soon,
a full radio-frequency identification
(RFID) system will be in place to
monitor real-time progress in the
shops. Movement will be tracked from
receiving through cutting, fitting, tack
welding, weld-out, testing, shipping
and even yard laydown. As you require
more detailed information, we will
continue to expand FabKinect’s
capabilities to make that data

readily available.

ABOUT AZCO

AZCO is a 100% employee-owned
heavy industrial construction and
fabrication solutions provider that
builds the critical infrastructure
needed to keep communities

and industries thriving. Part of

the Burns & McDonnell family of
companies, we work with more than
750 union craft personnel across the
country using an integrated approach
to deliver more advanced controls and
predictable outcomes. Learn how we
are designed to build at azco-inc.com.
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